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Candidate Journey Overview

The “Candidate Journey” dashboard offers a comprehensive overview of the entire recruitment pipeline, detailing key metrics such as application counts by gender and
country, candidate counts by current job title and detected skills, and predicted salary ranges. It provides a thorough breakdown of candidate progression through each
stage of the recruitment process and offers valuable insights into the effectiveness of various recruitment sources. Additionally, it identifies high-potential candidates
and highlights trends in application behavior, enabling businesses to refine their recruitment strategies. By analyzing key performance metrics and evaluating candidate
fit, this use case facilitates improved talent acquisition and enhances overall recruitment efficiency. The dashboard also supports better workforce planning and ensures

that recruitment efforts align with organizational goals, leading to a more strategic approach to hiring and a more positive candidate experience.

Business

e Tracking Candidate Application Trends

« Difficulty in identifying patterns in candidate applications.
Inconsistent data makes trend analysis challenging.

e Limited Recruitment Source Visibility

o Lack of insights into which sources yield top candidates.
o Hard to measure the effectiveness of recruitment channels.

e Predicting Accurate Salary Ranges

o Struggle to offer competitive yet fair salary ranges.
« Inconsistent data leads to unreliable salary predictions.

¢ Inconsistent Recruitment Data Sources

o Data comes from multiple, non-unified platforms.
« Causes delays and inaccuracies in candidate evaluations.

e Evaluating Candidate Fit for Roles

« Difficulty in matching candidate skills to job requirements.
o Results in prolonged hiring cycles and mismatches.

o Difficulty in Tracking Recruitment Metrics by Region
« Challenges in segmenting recruitment data by geographic

areas.
« Regional insights are critical but often missing.

e Time-Consuming Manual Data Analysis

o HR teams spend excessive time on manual reporting.
« Limits the ability to focus on strategic recruitment activities.

¢ Challenges in Analyzing Candidate Skill Gaps

 Difficulties in identifying key skills lacking in candidates.
o Leads to potential mismatches between job requirements and
applicants.

e Challenges in Managing High Application VVolumes

o Overwhelming number of applications creates processing delays.
o Increases the risk of missing out on top talent due to slow response
times.

Business

e Actionable Insight and Performance Tracking

o Provides clear, actionable recruitment performance data.
o Enables HR teams to make data-driven decisions quickly.

e Optimizes Recruitment Strategies Effectively

 Insights into top-performing recruitment channels.
o Adjust strategies to maximize candidate quality and diversity.

e Enhances Decision-Making with Insights

o Automation lowers manual intervention, saving time.
« Efficient processes cut down on operational expenses.

e Better Cash Flow Management

o Real-time data empowers more informed HR decisions.
¢ Reduces guesswork and improves hiring outcomes.

e Ensures Competitive and Fair Salaries

« Predictive analytics suggest fair market salaries.
o Helps maintain competitive and equitable salary offerings.

e Improves Candidate Selection Accuracy
« Better matching of candidate skills to job requirements.
e Enhances fit, reducing turnover and boosting retention.

¢ Increases Efficiency in HR Operations

o Automates data analysis and reporting tasks.
o Saves HR teams time, allowing focus on strategic initiatives.

e Boosts Transparency in Recruitment Processes

o Clear metrics provide transparency for stakeholders.
e Builds trust in the recruitment process and outcomes.

e Reduces Time-to-Hire

« Streamlines the recruitment process with quick data access.
o Reduces delays, speeding up candidate onboarding.

¢ Facilitates Better Workforce Planning

« Provides insights into future hiring needs and trends.
e Helps HR plan proactively for upcoming talent requirements.
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