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Workforce Dynamics: Turnover & Retention Insight

Transform and model data in 

Datasphere for consistency.

Extract data as CDS views from 

SAP S/4HANA / Import Data as 

Remote Tables from SAP 

SuccessFactors

Create interactive stories in 

SAC for insightful analysis

Workforce Dynamics: Turnover & Retention Insight provides key insights into 

workforce retention and turnover. It tracks total employee count, current active 

employees, and the attrition rate, giving a real-time view of employee dynamics.

▪ Hiring trends and departmental headcount provide a clear picture of recruitment 

and workforce distribution.

▪ The Employee Well-Being Index offers insights into job satisfaction, work-life 

balance, and salary distribution, helping monitor employee morale.

▪ Attrition influencing factors like gender, job role, and tenure are analyzed to 

identify causes of turnover, supporting targeted retention strategies.

▪ The dashboard also includes a compensation and benefits analysis, linking 

attrition to salary slabs, travel frequency, and salary hikes.

Key Performance Indicator

• Total Employee Count

• Current Employees

• Attrition Rate

• Yearly Hiring Trends

• Departmental Headcount

• Training Completion Rate

• Employee Well-Being Index

• Attrition Influencing Factors

• Work-Related Factors

• Compensation and Benefits
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Datasphere Modelling
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SAC Dashboard
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SAC Dashboard
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